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Finance and Proper-es Commi1ee Terms of Reference 
  

Type of Commi+ee: Standing Commi+ee 

Level of Authority: Advisory 

Purpose: The Commi+ee will make recommenda?ons to Full Council regarding the Council’s 
financial affairs and property management in accordance with legisla?ve requirements, 
regula?ons, and guidelines. The Council’s proper?es are to be well maintained.  

Membership Terms: 

• Membership: will not exceed five Councillors including ex-officio  
• Quorum: Three Councillors 
• QualiEes: Members of the CommiGee should have a good knowledge and understanding of 

finance and local council legislaEon 
• Bank Signatories: Members of the CommiGee should be willing to be a bank signatory.  
• Ex-officio: The Mayor and/or Deputy Mayor  
• Chairman: To be elected at the Annual Town Council meeEng 
•  Vice-Chairman: To be elected at the first meeEng, if required 
• SubsEtutes Allowed: Yes, limited to one subsEtuEon per meeEng. If a member of the 

CommiGee is unable to aGend a meeEng, they may source and nominate a subsEtute 
aGendee, for that meeEng only, from the membership of the Council.  This is subject to 
wriGen noEficaEon of the subsEtuEon having been received by the Town Clerk at least two 
working days prior to the meeEng.  A duly nominated subsEtute will have full voEng rights. 

• Training: is available to members and is encouraged to keep pace with best pracEce. 

Mee?ng Cycle: 

At least quarterly to follow the close of each financial quarter. (July, Nov (adjusted to meet precept 
requirements) Jan, April. AddiEonal meeEngs may be called by the Chairman of the CommiGee in 
consultaEon with the RFO as and when deemed necessary, subject to 5 working days’ noEce.  

Terms of Reference: 

Only appointed CommiGee members (or a subsEtute) may vote and parEcipate at a meeEng. In the 
case of an equal vote the Chairman of that meeEng shall have a second or casEng vote.  

The CommiGee may as it feels fit appoint working parEes made up of no less than three members of 
the CommiGee, to undertake work relaEng to any of its duEes or responsibiliEes and report back to 
the CommiGee, the CommiGee will determine the terms of reference for the working group.  

The Public and Press will be admiGed to all meeEngs of the CommiGee in line with the Council’s 
Standing Orders. However, there will be no public parEcipaEon session and non-member councillors/ 
members of the public/press may not speak unless invited to do so by the Chairman of the 
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CommiGee. If required, the CommiGee will have the right to pass a resoluEon to exclude the press 
and public in accordance with s1(2) of the Public Bodies (Admission to MeeEngs) Act 1960 where the 
Press and Public be excluded from the meeEng during consideraEon of these items due to the 
confidenEal nature of this item. Where the press and public are likely to be excluded from the 
meeEng this will be adverEsed on the CommiGee’s agenda. 

The minutes of the meeEngs will be approved at the next meeEng of the CommiGee, if the 
CommiGee does not meet before the next Full Council meeEng the drad minutes will be presented 
at the Full Council meeEng to note and to resolve approval or otherwise of any recommendaEons of 
the CommiGee. 

AdministraEon of the CommiGee rests with the Clerk & RFO (or a duly appointed person in their 
absence).  

Responsibili?es: 

The Finance & Proper?es Commi+ee will review and make recommenda?ons to Full Council on the 
following areas:   

• Council’s banking arrangements  
• Council’s accounEng pracEces and systems 
• Charges applied by the Council including those for the FesEval Hall, Market and Old Police 

StaEon 
• Council’s budget (RecommendaEon to Council in January of budget and precept request to allow 

council to determine precept levels) 
• Forward planning and the provision of earmarked reserves for the replacement of equipment 

and property  
• Council insurance, to ensure Council is adequately insured (reviewed annually) 
• All legal maGers pertaining to, insurance claims, loans, insurance cover and debt recovery 
• To review Finance and ProperEes related policies including Financial RegulaEons and make 

recommendaEons to Full Council 
• To manage the early stages of Council contracts regarding property e.g., specificaEons and 

seeking of quotes, and to make a recommendaEon to Full Council regarding quotes received. 
• To make recommendaEons to Full Council regarding any legal issues in relaEon to Council owned 

property. 
• To negoEate the rent or purchase of land or properEes on behalf of the Council when instructed 

to do so by resoluEon of the Council and to make recommendaEons to Full Council regarding the 
terms of the negoEaEon. 

• To receive quarterly the financial reports from the RFO as set out in the Financial RegulaEons and 
Standing Orders and to make any recommendaEons to Full Council.  
 

Delegated Powers: 

The CommiGee has full delegated powers for the maGers below provided decisions do not exceed 
the budget code. Where funding is required outside of agreed budget it must be referred to Full 
Council. 

• To receive budget recommendaEons / requests from other Council CommiGees which will be 
used to inform budget recommendaEons made to Full Council. 
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• To submit the precept esEmate to West Lindsey district Council in November based on the 
CommiGee’s projected budget requirement at that Eme.  

• To appoint a member each quarter to undertake the Council’s internal financial control check list.  
• Maintenance & policy sehng regarding all the Council’s assets and properEes including the office 

building, Market Place, recreaEon areas, green spaces, public seaEng, liGer and dog waste bins 
and war memorials. Excluding disposal or sale of Council assets and/or properEes which must be 
referred to Full Council  

• Management of Christmas illuminaEons 

 Note: In accordance with the Local Government Act 1972 (s101) any arrangements made by Full 
Council for the discharge of funcEons does not prevent Full Council from exercising those funcEons 
when required. 

Adopted by Full Council: DD MMM 2023 

 


